Nature and mandate of the Coordinating Committee

1. Background

Three years ago the Rome General Assembly of the Social Watch recognised the tremendous growth in the size of the network, its organisation and political influence. With this growth the network needed to define its structures and clarify their nature and functions. That meeting recognised the national coalitions as the foundation of the network, agreed that the General Assembly (GA) is the highest structure of Social Watch (a forum in which the state of the network is reviewed, its multi-year policy direction agreed, the work of the secretariat reviewed and elections held for positions such as membership of the Coordinating Committee (CC)). The Rome Assembly also affirmed the role of the Secretariat as the executive anchor of the network carrying out a number of key roles including overseeing the preparation and production of the annual Social Watch Report. It also agreed on the need for a CC as an intermediate structure between the General Assembly and the Secretariat. This is because the Secretariat is overloaded and the Assembly does not meet annually; it is not likely to do so for a while because of the costs of getting a credible gathering, considering the growing size of network. 

Four main structures can therefore be identified within Social Watch: the General Assembly, the Coordinating Committee, the Secretariat and the national coalitions. Alongside these structures a spontaneous process of regional level organisation is taking place in areas such as South America and Asia. In both cases sub regional groupings have developed within the larger regional ones. The CC, Secretariat and Assembly have had a somewhat confused attitude to this process. During the Rome Assembly there was a mixed attitude towards an explicit recognition of a regional level in the Social Watch network. However the composition of the CC’s membership is informed by regional considerations but there is little other recognition besides this. It is proposed that that Social Watch consciously integrate the regions as they exist or might emerge and as they work into organisational practice without a rigid formalisation by, for example, the creation of focal points.

Against the background of conceptions of the nature and roles of the SWA and Secretariat, the Rome meeting extensively discussed the character and role of the CC. Many ideas were expressed about the CC but no definitive principles and roles were demarcated beyond the broad ones of carrying the political mandate of the General Assembly in between its meetings and overseeing and supporting the work of the Secretariat. CC of members and alternates was elected in Rome, informed by regional and gender sensitivity. 

Since Rome the CC has met a number of times, both physically and through teleconferences. The agenda of those meeting have included receiving reports from the Secretariat, discussing and agreeing project and fund raising proposals, discussing and agreeing on opportunities for political interventions by Social Watch evaluating settling on the themes and programme for the annual Social Watch Report and setting the date and agenda for the Social Watch Assembly. It has maintains an active interaction through a list-serve. 

The discussions in Rome and the lived practice of the CC and the wider experience of Social Watch provide us with the bases and material from which to propose principles on the nature and role of the CC for discussion and agreement by the Beirut Assembly.

2. Nature and role of the Coordinating Committee

In the Rome discussions there was consensus about the primarily political leadership role of the CC in between meetings of the General Assembly. A number of related concerns that were expressed about what the CC should be and not be can be summarised as follows: A CC is needed to serve a number of key functions to improve the overall coordination and functioning of the network but this must not be at the expense of flexibility and that the CC must remain strongly accountable to the membership of the network. 

1. The CC will be composed of full regional members and their alternates, three members co-opted by the CC, and two ex-officio members from the Secretariat. 

2. Regional members of the CC and their alternates must be elected at the General Assembly.

3. Existing regional groups within Social Watch shall elect the regional members. For the elections at the Beirut Assembly there will be six regions, i.e. Africa, Asia, the Arab region, North America, South America and Europe.

4. The membership of the CC shall be composed with sensitivity to gender balance, i.e. each regional team of member and alternate shall be made up of one woman and one man and cooptation of members by the CC shall also be gender sensitive.

5. Membership of the CC shall be renewed according to the following principle: One third of all elected members shall be replaced at each General Assembly with the longest serving members being the first to leave each time.

6. In between Assemblies the CC should provide political leadership and guidance and guarantee realisation of decisions and goals of General Assembly.

7. Serve as the key political structure of the network with the Secretariat as its main executive structure.

8. Ensure the political visibility and participation of the network in relevant spaces and processes.

9. Based on proposals from the members, the CC should agree the principal theme for the annual Social Watch Report.

10. Oversee and support the work of the Secretariat in between General Assemblies. These include:

a. Review and approve projects, activity plans and budget/financial proposals and reports prepared by the Secretariat.

b. Oversee the preparations for and the conduct of the General Assembly, including the Report to the Assembly

c. Work with Secretariat to stimulate the emergence of new national Social Watch coalitions and strengthen existing ones.

11. The CC shall report about its activities to the General Assembly.

12. The CC shall decide the time and place the General Assembly, which assembly it should endeavour to convene every two years.
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