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1) Summary
In the three years that have passed since the Beirut Assembly, Social Watch published the 2004, 2005 and 2006 reports, on human security, poverty and gender, and financial architecture, respectively.

The Social Watch report has grown in quality and in impact. Social Watch as an international network has gained in recognition and respect, which in turn has helped the national Social Watch coalitions gain recognition.

In this period Social Watch has joined and participated actively in the Global Call to Action Against Poverty (GCAP), contributing to it from its specific angle and, in many countries, helping build national GCAP coalitions.

Social Watch has continued being a member of the International Committee of the World Social Forum and participating actively in it.

The membership of Social Watch has expanded in this period, both in terms of the number of country coalitions involved in the network’s activities as well as in terms of the growth of their base and their capacity.

The Coordinating Committee of Social Watch functioned actively in this period and became a key institutional mechanism, providing oversight and political guidance to the activities of the network.

An external evaluation was conducted and its findings and recommendations provide a basis for the discussions of the 3rd General Assembly to be held in Sofia, with a view to consolidating the network and its impact.

2) Background
Meeting in Copenhagen in 1995, the heads of state and government of the world decided that the eradication of poverty should be a high-priority international goal. That commitment was reaffirmed by the United Nations Millennium Summit held in New York in September 2000.

Since 1996, Social Watch has been publishing a yearly report on progress towards the internationally agreed goals. The report is based on national reports submitted by independent citizens’ coalitions. Their findings are complemented with global statistics and indexes and analysis of global trends.

This approach has empowered citizens’ organizations at the national and local levels and has led to the growth of Social Watch, from an initial handful of NGOs to an impressive alliance of civil society coalitions active in more than 60 countries. Social Watch has won recognition as a respected interlocutor of national governments and multilateral organizations.

Social Watch addresses the need for a channel to voice non-governmental national concerns to international forums, helps build the capacity of local groups to make their authorities accountable, and contributes to the opening of meaningful dialogue spaces at the national level.

The Social Watch reports in 2004, 2005 and 2006 were important achievements both in terms of their quality and impact, and they allowed for civil society to have a distinct say in international forums, including the UN World Summit of September 2005, the G8 meetings of 2005 and 2006 and the IMF-World Bank annual meeting in Singapore, 2006.

The “Benchmark Document” drafted by Social Watch in 2005 and signed by over 200 NGOs provided a common platform for the civil society hearings in preparation for the World Summit of 2005, while the Social Watch Report 2006 outlines a comprehensive platform of reform of financial structures that might help build international civil society advocacy on financial issues in the coming years.

The basic message of the Social Watch reports in the past three years has been that, unless major policy changes happen at a global level, the goals agreed internationally, and the Millennium Development Goals in particular, will NOT be achieved. While this diagnosis is shared by many intergovernmental organizations, Social Watch went further, promoting civil society “benchmarks” which lay a basis for a common platform of what needs to be done in the coming years.

Following the recommendations of the Beirut Assembly, Social Watch has improved its work on the relations between gender and poverty and is increasingly adopting a “rights-based approach” to its analysis and campaigning.

While the specific focus and identity of Social Watch concentrates on social justice issues (poverty and gender equity in particular), in specific circumstances Social Watch has had to advocate for peace and basic civil and political rights, without which civil society organizing and promotion of social issues is not possible.

3) Promoting Networking and Building Capacity
a) Networking and communications

National Social Watch coalitions are not funded by the Social Watch Secretariat and they are accountable to their member organizations, not to the Secretariat. This has allowed for a sense of “ownership” where the Secretariat is accountable to the national coalitions and not the other way around. While this is a most positive development, one of its drawbacks is that it becomes very difficult to compile a comprehensive list of Social Watch-related activities at the national level. An important gathering of information about the national coalitions was developed by the external evaluators with the support of the Secretariat. However, the 3rd GA will be a key moment to update this information and agree on procedures to better share information about national work.

Social Watch Mailing Lists

The main communication tools to reach the Social Watch membership are the Watchers’ mailing lists (one in English, one in Spanish, and since the end of 2005 another one in French). Social Watch also offers a free news service through two mailing lists, one in English reaching 1375 self-subscribed people, and another in Spanish, reaching 746 self-subscribed people.

Relevant information on the intergovernmental process leading to the Financing for Development Conference, the MDGs process and the World Social Forum was distributed to the Watchers through the mailing lists.

Social Watch Website

The Social Watch website includes information on the network, its evolution and its member organizations and the complete versions of all Social Watch reports from 1996 to 2005. Publications by Social Watch National Groups are also available.

The Social Development Indicators Database, an online interactive database including an interface for queries, offers the users possibilities not usually included in the major data delivery facilities, i.e., generation of graphs with the data requested, and generation of customized data tables combining different indicators, selected countries or years. Thus, the user is able to compare, in a single table or graph, different indicators of his or her choice for the selected countries or regions. It was fed and updated to make this information available for national groups and the public at large. The statistical tables for the yearly report are also drawn from this database. 

b) Capacity building activities

The Social Watch Secretariat supported regional and national initiatives at the request of its constituency.

The regional strategy workshop on “Millennium Development Goals (MDGs) and Human Rights” was held in Quito, Ecuador, in July 2005, within the framework of the First Social Forum of the Americas. This meeting was co-organized by Social Watch and the United Nations Campaign on the MDGs and was co-convened by ALOP, the Inter-American Platform of Human Rights, Democracy and Development, CLADEM, HIC-Latin America and FUNDAR.

In November, 2005, Social Watch supported the participation of Watchers in the “Training Sessions on Economic, Social and Cultural Rights” organized in Lisbon by Dignity International. As a result of the positive feedback of participants about these exercises, Graciela Dede from the Social Watch Research Team was asked to organize, together with Dignity International and other partners, a “Linking and Learning Programme on ESC Rights for Latin America”.

The programme took place in Colonia, Uruguay, co-organized by Social Watch and Dignity International, in partnership with the COHRE-Americas Programme and Equipo Pueblo (Mexico). It received an impressive amount of applications (250 applicants for 25 places) and a tremendously positive evaluation from the participants. Thus, the decision was taken of having another programme in 2006, which will take place in Quito, Ecuador, later this year.

c) Networking and supporting of other “watchdog reports”

The success of Social Watch has inspired other constituencies to take similar approaches, in some cases consulting or coordinating their activities with Social Watch (and frequently with overlapping members). Particularly important among those closely related “watch” initiatives are:

· Indigenous Peoples Watch

· ESC Rights – Human Rights

· Sustainability Watch

· Europe Watch

· Gender Watch

	Indigenous Peoples Watch

Social Watch helped the Tebtebba Foundation draft a proposal to establish a regular reporting system on indigenous peoples that would assist the work of the recently created UN Forum on Indigenous Peoples. The proposal was submitted to the European Union but ultimately failed to gain support.

ESC Rights – Human Rights 

Social Watch contributed its expertise to the Latin American Human Rights Platform to publish a first subregional report on Economic, Social and Cultural Rights in the Southern Cone of South America.

Sustainability Watch

Social Watch shared experiences with several NGOs around the proposal, originated in Denmark, to establish a “sustainability watch” to monitor the agreements of the Johannesburg Summit.

Europe Watch

Social Watch shared methodology and experiences with a “Europe Watch” initiative aimed at monitoring EU countries’ compliance with Goal 8 of the MDGs.

Gender Watch

Social Watch shared methodology at the first workshop of the EU Gender Watch network led by NEWW (Poland); further cooperation will be explored at the 3rd GA.

GA.


4) The Report
4.1. Production 

a) Contents and focus of the reports

REPORT 2004: Focusing on Obstacles to Human Security

The theme for the 2004 report was discussed online through the Watchers lists in April and May 2003. The discussion had unprecedented participation of member organizations, both in terms of quantity and quality of the contributions. Taking this discussion into account, the Coordinating Committee met in Belgium in May 2003 and decided that the main theme for the 2004 report was to be “Obstacles to Human Security”. The concept of human security was further discussed during the Social Watch Assembly held in Beirut, Lebanon, in October 2003.

REPORT 2005: Poverty and Gender

Since 2005 was a key year for assessing the implementation of the MDGs and the 10th anniversary of the Copenhagen and Beijing conferences, it was very obvious that poverty and gender were to be the focus of the 2005 report. An advance report titled “Unkept Promises. What the numbers say about poverty and gender” was launched during the civil society hearings in preparation for the UN General Assembly (New York, June 2005). The complete annual report with a record number of country contributions was launched during the high-level segment of the UN General Assembly in New York in September, with the contribution of the New York office of the Friedrich Ebert Stiftung.

REPORT 2006: Financial Architecture

The 2006 report focused on finances and was launched on September 2006 in Singapore, during the annual meetings of the Bretton Woods Institutions.

b) The Basic Capabilities Index and the Gender Equity Index

The Annual Report 2005 introduced two new indexes to measure social development: the Basic Capabilities Index and the Gender Equity Index. These indexes were improved in the 2006 report. A special project was developed in 2006 disaggregating the BCI at sub-national level in Bolivia and Uganda, thus showing the potential for its use to monitor at the provincial or municipal level, which was the purpose for the first version of the Index, originated in the Philippines.

c) Assessment of Annual Report 2005
In order to assess Social Watch’s major publication a questionnaire was sent out to Watchers in early 2006. Sixteen countries responded (30%), which according to some observers is not a bad response. An unabbreviated version of the results was produced but not published, given its excessive length. A summarized version was distributed in May 2006. We are hoping that more authors and national coalitions respond to the 2006 Report.

4.2. Launching the report 

The international launch of the report has always been an occasion for trying to gain visibility. It was observed over the years that while local launches gained coverage from local press reflecting the findings of national coalitions, the international launch lacked adequate press coverage.
Thus, a strategy for a decentralized simultaneous launching of the Social Watch report in different parts of the world was designed for 2005. The impact of the report was maximized by designing a two-step launch, with an “advance report” made public by mid-year (directed mainly to diplomats negotiating the UN Summit outcome) and the complete annual report launched during the Summit itself. A press advisor was hired and press releases were distributed in advance. The press coverage increased enormously.

In 2006, the role played by Social Watch in defending the rights of civil society to participate in the World Bank-IMF meetings in Singapore (a right challenged by the authoritarian measures of the host country) garnered unprecedented press coverage by mainstream media, with Social Watch being prominently quoted by The Financial Times, The Washington Post, the Independent (UK), Reuters, BBC and several other global newspapers and news agencies.

4.3. Production of other publications and information materials

a) Occasional papers

The Social Watch Occasional papers
 address issues that are identified as relevant and useful for the Watchers in order to build their capacity. In the period reported, three papers were published:

· Strategy of Shame, compiled by Patricia Garcé and Roberto Bissio;

· La pobreza y la desigualdad en América Latina (Poverty and Inequality in Latin America) by the Social Watch Social Sciences Research Team, and

· The right to not be poor, also by the Social Watch Social Sciences Research Team.

b) Other publications

The Social Watch Social Sciences Research Team was part of the WEDO 2005 Global Monitoring Report in May 2003. The report was launched during the ten-year review of Beijing, at the meeting of the Commission on the Status of Women held in New York, in March 2005.

The team produced Avance de investigación. Herramientas metodológicas para el seguimiento de las situaciones de pobreza y desigualdad de género (Advance research report. Methodological tools to monitor poverty and gender inequality) in June 2004.

The team also produced the statistical tables and analysis for the publication To the Farthest Frontiers: Women’s Empowerment in an Expanding Europe published in cooperation by Eurostep, Social Watch, WIDE, and Karat in February 2005 (produced by EEPA). Tables with gender indicators produced by Social Watch were also included in the report Accountability Upside Down. Gender equality in a partnership for poverty eradication, published by Eurostep and Social Watch and produced by EEPA (February 2005).

5) International Advocacy
a) Participation at the World Social Forum 

The 4th World Social Forum was held in Mumbai, India on January 16-21, 2004. During the WSF, Social Watch India organized a seminar on “Governance Monitoring and Socio-Economic Rights” held on January 18.

The 5th World Social Forum was held in Porto Alegre, Brazil, from January 26 to 31, 2005. The Social Watch Secretariat and the Brazilian Reference Group of Social Watch played an active role in liaising between GCAP, the WSF secretariat and the Brazilian presidency in order to prepare for the launching of GCAP during the WSF, in a ceremony attended by Brazilian president Lula. 

Social Watch further organized several activities during the 5th WSF:

· The workshop “Estrategias de lucha por el derecho a la tierra y la vivienda desde una perspectiva internacional, nacional y local” (Strategies in fighting for the right to land and housing from an international, national and local perspective) was organized by Centro pelo Direito a Moradia contra Despejos and co-organized by Social Watch, Observatorio DESC Barcelona and HIC, among others, and took place on January 28.

· The workshop “Revising the MDGs from a gender perspective” was co-organized by CLADEM, Alter Vida, Social Watch, DEMUS, INSGENAR, PDHE Latinoamérica, PDHRE (People’s Decade for Human Rights Education) New York, PIDHDD, ALOP, HIC AL, Red Mujer y Hábitat and CISCSA, and took place on January 28 and 29.

· The workshop “ESC Rights and public policies” with a main focus on the models to combat poverty and the perspective of human rights was organized by Social Watch and took place on January 30.

· The workshop “Women and the right to housing” was co-organized by the Housing and Land Rights Network, HIC-Women and Shelter Network, HIC America Latina, Social Watch, Arab Women’s Habitat Network, Asia-Pacific Women in Law and Development and the UN Office of the High Commissioner for Human Rights. The workshop took place on January 30. 

During the 2006 World Social Forum organized in Caracas, Venezuela, Social Watch carried out three workshops and the launching of the 2005 Social Watch Report. It also participated in the Forum’s opening demonstration together with the women’s networks REPEM and DAWN under the slogan of “Education for inclusion”. 

On January 26 the workshop on “The Use of Social Indicators: the Experience of Social Watch” was carried out. It was coordinated by Daniel Macadar and Mariana Cabrera (researchers from the Social Watch Social Sciences Team) with 50 participants from diverse countries (fundamentally from Latin America, but also from Europe and Asia). The debate was centred on the usefulness of social indicators and the definitions and technical criteria that should be taken into account when selecting and elaborating indicators. The workshop introduced the experience of Social Watch in building systems of alternative indicators and the relevance of the economic, social and cultural rights approach in the elaboration of Social Watch’s annual reports. The same day, Social Watch Brazil organized another workshop on the Campaign against Racism, coordinated by Fernanda Carvalho, which took place at the Central Park of Caracas. The experience of the Brazilian Campaign against Racism was introduced to an audience of 80 people. 

On January 27 Social Watch together with REPEM (Popular Education Network among Women) and DAWN (Development Alternatives with Women for a New Era) carried out the workshop on “Poverty and Human Rights”. The three networks considered as one of the priorities of their agenda the analysis of poverty from a human rights perspective, especially in the framework of economic, social and cultural Rights. The aim of this workshop was to explore the phenomenon of poverty beyond the lack of income, as a multidimensional, complex problem and in many cases as the consequence of governments’ structural voids and the lack of compliance with their obligations in the matter of human rights (international treaties as well as national laws) and international agreements.

On January 28 the launch of the 2005 Social Watch Report took place at the Caracas Hilton Hotel. Members of the Social Watch Secretariat and of the national groups of Social Watch in Brazil and Mexico participated in the launch with an attendance of 150 people. The 2005 report Roars and Whispers. Gender and Poverty: Promises vs. Action is a monitoring tool aimed at presenting an alternative point of view of the current “reality.”

The Social Watch activities in Caracas were deemed as very successful in that they caught the attention of a large public and allowed for team-building between the Secretariat and participants from different national platforms.

Social Watch is member of the WSF International Council, even if in the past the Secretariat wasn’t very active in this space due to a lack of resources to support the travel costs to each IC meeting; since 2006 there has been an effort to involve Coordinating Committee members in attending IC meetings close to their countries. In addition, the Secretariat has been requested to support more actively the work of the Content and Methodology Commission. However, to ensure this during the next years, a specific funding provision has to be allocated to support the necessary travel.

b) Social Watch and GCAP

Social Watch participated in the September 2004 NGO meeting in Johannesburg that shaped the GCAP and approved its basic documents and strategy. 

A “strategy meeting” of the Social Watch Coordinating Committee and selected representatives of national coalitions was held in Montevideo in October 2004 to discuss strategies for 2005 and GCAP in particular. Fears about GCAP being Northern-dominated and donor-led were expressed, as well as about the balance between the wide spread of the new alliance and its resulting lack of depth. However, many participants at the meeting saw in GCAP an opportunity to enlarge the national coalitions and reach a wider public. The meeting decided that – without losing the specificity and identity of Social Watch – the Secretariat should join the GCAP International Facilitating Committee and support the participation in the Call of the member groups wishing to do so. The meeting also decided:

· To focus the 2005 Social Watch report on the assessment of international goals ten years after Copenhagen and Beijing and five years after the Millennium Summit, focusing on the related issues of poverty and gender inequities and thus making a contribution to the UN World Summit and to international campaigning;

· To demand from the UN mechanisms for effective civil society participation in the Summit; and

· To formulate a civil society benchmark document and an “MDG +” strategy.

Immediately after the Montevideo Strategy Meeting, Roberto Bissio was the main discussant in a roundtable on “Development and poverty eradication” organized by the School of International and Public Affairs, Columbia University, in New York, as part of a series of debates around proposals that could feed into the report that the UN Secretary-General was preparing to kick off the debate of the World Summit. The point was strongly made that the MDGs should not be a substitute for or summary of all the major UN conference resolutions of the 1990s, but an expression of the most urgent tasks. That line of thinking found its way into the In Larger Freedom report by Kofi Annan that shaped the discussions of the World Summit.

The GCAP held its assembly in Beirut on March 13-15, 2006. A Beirut Declaration was agreed upon (see www.whiteband.org), an International Facilitation Team was created to substitute the old IFG, working groups were agreed upon, and a month of mobilization was established, starting in September and ending on October 17, International Day for the Eradication of Poverty. The New IFT has some 25 members (the final number of regional representatives has yet to be decided), of which six represent international NGOs (Civicus, Oxfam International, ICFTU, Save the Children, CIDSE and Social Watch). The Social Watch Secretariat is represented on the IFT by Cecilia Alemany. Other members of Social Watch were appointed as regional representatives.

During the Assembly, Social Watch representatives and members acting on behalf of their own organizations and networks or mandated by regional meetings actively contributed to the strategic discussions. Some of the key points raised, that were included in the Beirut declaration:

· An expansion of the previous platform to include the issues of peace, and more emphasis on gender, justice and equality as goals (of which the eradication of extreme poverty is a first step);

· A stronger set of policy demands on financial issues;

· The identification of ALL governments as targets of our mobilization, since poverty and gender inequities happen in all countries and the achievement of the internationally agreed social development goals depend on governments in rich and poor countries alike.

Several Watchers (Roberto Bissio, Iara Pietricovsky, Ziad Abdel Samad and Marivic Raquiza) were selected by the new IFT as spokespersons for the 2006 mobilization.

c) Opening new spaces for civil society at the UN

In early 2005, a letter to UN Secretary-General Kofi Annan was drafted by the Social Watch Secretariat and circulated for endorsement among NGOs, demanding civil society participation in the World Summit, which had no provisions in that regard. The summit was organized as a high-level meeting of the UN General Assembly, with a different set of rules than UN conferences organized under ECOSOC regulations that are friendlier to NGOs.

In reaction to the concerns expressed in that letter, a meeting was convened by Deputy Secretary-General Louise Frechette in New York with civil society representatives. While the objective of gaining a larger space for civil society delegates in the Summit itself was not achieved, the meeting was decisive in involving civil society in the substantive discussion of the UN Secretary-General’s report and in shaping the hearings with civil society.

d) Participation in the Beijing+10 review

Social Watch decided not to produce a report of its own for the Beijing +10 review, but to work instead in collaboration with other organizations and networks.

The major contribution by Social Watch to the gender debate in this period was the improvement of the gender ranking (see the methodological section of the Social Watch report). The work of Social Watch towards the defining and calculating of a gender ranking as a first step towards the formulation of a gender equity index has been useful to assess the gender performance of international development organizations and for women’s networks in their own monitoring of government commitments (see below). It has also been recognized by the UNDP gender experts who are now consulting with the Social Watch research team in their own process of improving the gender indicators that are included in the Human Development Report.

Additionally, the Social Watch network of country coalitions was mobilized to contribute to the Global Monitoring Report of the Women’s Environment and Development Organization (WEDO) and the Social Watch research team led by Karina Batthyány produced the sections on Latin America and the Caribbean included in the report.

With the title Beijing Betrayed. Women Worldwide Report that Governments Have Failed To Turn the Platform into Action, the Report was launched during the ten-year review of Beijing, at the meeting of the Commission on the Status of Women held in New York on March 3, 2005.
 Karina Batthyány and Mariana Cabrera were present at the launch and also attended the 49th session of the Commission.

e) Participation at the Informal Interactive Hearings of the General Assembly

The Informal Interactive Hearings of the General Assembly with NGOs, civil society organizations and the private sector were held on June 23-24, 2005, in preparation for the Millennium Summit+5.

John Foster (North-South Institute, Canada), Prafulla Sahoo (Social Watch India) and Hassan Abdel Ati (National Civic Forum, Sudan) participated in the Strengthening the UN cluster.

Simon Stocker (European Solidarity Towards Equal Participation of People - EUROSTEP, Belgium), Iara Pietricovsky (Instituto de Estudos Socioeconômicos -INESC, Brazil), John Foster (North-South Institute, Canada), Jens Martens (Global Policy Forum, Germany), Jagadananda (Centre for Youth and Social Development - CYSD, India), El Hassan Sayouty (Espace Associatif, Morocco), Isagani Serrano (Philippines Rural Reconstruction Movement, Philippines), Rehema Kerefu-Sameji (Women’s Legal Aid Centre - WLAC, Tanzania) and Roberto Bissio (Social Watch, Uruguay) participated in the Freedom from Want cluster.

Areli Sandoval (DECA Equipo Pueblo, A.C., Mexico) and Karina Batthyány (Social Watch, Uruguay) participated in the Freedom to Live in Dignity cluster. Maggie Schmeitz (Stichting Ultimate Purpose, Suriname) participated in the Freedom from Fear cluster.

Relevant information on the Informal Interactive Hearings of the General Assembly with non-governmental organizations, civil society organizations and the private sector was distributed to Watchers through the mailings lists and was disseminated to the public at large through the Social Watch website.
 

f) Participation in the High-Level Dialogue on Financing for Development

The High-Level Dialogue on Financing for Development took place at UN Headquarters in New York on June 27-28, 2005. The overall theme of the High-Level Dialogue was “The Monterrey Consensus: status of implementation and tasks ahead”.

John Foster (North-South Institute, Canada), Jens Martens (Global Policy Forum, Germany), Patricia Jurewicz (Institute for Agriculture and Trade Policy - IATP, USA) and Roberto Bissio (Social Watch, Uruguay) were part of the roundtables of the FfD High-Level Meeting of the ECOSOC.

Relevant information on this event was distributed to Watchers through the mailing lists and was disseminated to the public at large through the Social Watch website.
 

6) Activities by the Coordinating Committee
The Social Watch Coordinating Committee worked through e-mailing lists, international telephone conferencing and physical meetings whenever possible. 

The CC met face-to-face in:

· Beirut, Lebanon (during the 2nd Social Watch General Assembly) 

· New York (before the launch of the Social Watch  Report 2004)

· Montevideo (during the Strategy Meeting)

· Porto Alegre (during the World Social Forum 2005)

· Ottawa (October, 2005)

· Brussels (April, 2006)

· Sofia (before the 3rd Social Watch General Assembly)

During 2006 two conference calls were implemented to prepare the General Assembly.

7) Budget and Financial Report
Please see the Excel file.
8) List of Annexes
A) National Coalitions and their participation in the Annual Report

B) Press Releases on the Annual Report

C) Social Watch International Secretariat Activities 2006

� See the Press Releases annexed to this Report.


� The whole series of Occasional Papers is available at: www.socialwatch.org/en/informeImpreso/cuadernosOcasionales.htm


� Both publications are available at: www.socialwatch.org/en/informeImpreso/otrasPublicaciones.htm


� United Nations. (September 2005). In Larger Freedom. Towards Security, Development and Human Rights for All. Report of the Secretary-General of the United Nations for decision by Heads of State and Government. Available from: www.un.org/largerfreedom


� The press conference is available at: www.socialwatch.org/en/noticias/noticia_78.htm


� More information on the activities during this meeting is available at: www.socialwatch.org/en/noticias/noticia_80.htm


� More information can be found at: www.socwatch.org/en/noticias/noticia_90.htm


� More information can be found at: www.socwatch.org/en/noticias/noticia_91.htm
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