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SOCIAL WATCH III GENERAL ASSEMBLY

(Bulgaria, September 2006)

COORDINATING COMMITTEE REPORT

FROM BEIRUT 2003 TO SOFIA 2006

1.
Introduction

The Coordinating Committee (CC) is one of the four structures of the Social Watch network (SW), which are: the General Assembly (GA), the maximum decision making body where national coalitions are represented, the Secretariat, the executive body based in the Third World Institute in Uruguay, and the national coalitions, direct protagonists of the work of Social Watch.

The mandate, structure and functions of the CC were defined during the first Social Watch General Assembly (GA) held in Rome in 2000, and later confirmed and updated in the second GA held in Beirut in 2003.

The current CC membership is as follows:

· Latin American region: Iara Pietricovsky, Brazil (replacing Atila Roque since 2003, before Beirut) and Areli Sandoval, México (since 2000).
· North American region: John Foster, Canada (since 2000) and Alexandra Spieldoch, USA (replacing Patricia Jurewicz since 2006).
· European region: Jens Martens, Germany (replacing Marina Ponti since 2003, before Beirut), Simon Stocker, Belgium/UK (since 2000), and Genoveva Tisheva, Bulgaria (since 2003, after Beirut, as a “co-opted” member).
· African region: Rehema Kerefu, Tanzania (since 2003) and Yao Graham, Ghana (since 2000).
· Asian region: Jagadananda, India (since 2000) and Leonor Briones, Philippines (since 2000).
· Arab region: Ziad Abdel Zamad, Lebanon (since 2000) and Hassan Sayouti, Morocco (since 2003).
· SW International Secretariat: Roberto Bissio (coordinator), Cecilia Alemany (networker).
2.
Work of the CC during the period between Beirut and Sofia GA

2.1.
A key part of the CC role has been to provide political leadership in between assemblies. This has involved:

· Guiding and guaranteeing the implementation of decisions and goals agreed by the GA.

· Taking decisions regarding SW activities such as: participation in international meetings, civil society initiatives, alliance building, and ensuring the political visibility of the network in relevant spaces and processes.

· Leading the development of SW position papers or policy statements and benchmarks, as and when needed, before international summits, reports, international conflicts, etcetera; and helping to disseminate these positions at the international and regional level.

· Discussing and agreeing the principal theme of the SW Annual Report based on proposals from the CC members and in consultation with national coalitions.

· Decided the time, venue and program of the Sofia GA, and oversaw the preparations for it.

2.2.
Other tasks of the CC during this period have been overseeing and supporting the Secretariat in its work. This has involved:

· Reviewing and approving projects, activity plans, budget/financial proposals and reports prepared by the Secretariat.

· Agreeing and implementing the strategy for the international launch of the annual reports (2004, 2005 and 2006). This includes selecting suitable venues (according to its principal theme and purpose and the political global calendar), and acting as the network’s spokespersons at these events.

· Helping to improve the overall coordination and functioning of the network.

· Stimulating the emergence of new national Social Watch coalitions and strengthening existing ones.

3.
Some highlights of CC activities and decisions

The following are some examples of the vast list of activities and decisions undertaken by the CC during this period that are all reported in minutes of meetings and conference calls, electronic messages and other documents produced by the CC.

Regarding Social Watch participation in international meetings, initiatives, alliance building, and ensuring the political visibility of the network in relevant spaces and processes, some highlights are:

· Involvement in the UN Economic and Social Council (ECOSOC) activities following-up the Monterrey Financing for Development Conference.

· Social Watch activities during the World Social Forum and its regional expressions (2005, 2006) and at the World Economic Forum in Davos (2005) during the debate on tax competition and foreign investment.

· Discussing and agreeing constructive position for participation at the International Facilitating Team of the Global Call to Action against Poverty (GCAP) where the SW Secretariat is represented and other CC members were appointed as regional representatives.

· Active participation in the Civil Society Hearings about the UN Reform agenda held in June 2005 prior to the UN General Assembly held in September 2005.

Regarding position papers and policy statements special mention should be made of:

· The Benchmark document before the UN General Assembly on the Millennium Summit +5, and its endorsement and dissemination strategy during 2005

· The joint statement against the attacks on and the situation in Lebanon,

Concerning to definition of the principal themes of the SW Annual Reports the experience has been very rich:

· For the central theme of the 2004 Report, the CC agreed an on-line consultation with national coalitions (started before Beirut) that resulted in an unprecedented participation, both in terms of quantity and quality of the contributions from member organizations, and in the definition of the “Human Security” concept to deal with the main concerns around violence, conflict and war, corruption, Millennium Development Goals, and trade-globalization, poverty and the crisis of multilateralism.

· For the SW Report 2005, the CC engaged in a discussion of the overall message considering the importance of the 2005 year, after 10 years from Copenhagen and Beijing, and 5 from the Millennium Summit, and defined it as a “mid-term review” focusing on poverty and gender equity going to the target date of 2015. The CC also considered it as an opportunity for the promotion of the Benchmark document, which could give the campaign around Whiteband days in 2005 a sense of political direction.

· Regarding this year’s (2006) report, the CC discussed about the importance of looking at the means to achieve the goals agreed by the governments, which were already assessed in the 2005 Report, so the main focus decided was to pay attention to how to mobilize the public resources to finance development (in particular social development/poverty eradication and gender equity).
For each of theses reports, the CC agreed on the venues and dates for their international public launching, and was responsible for the implementation of the launch events, press conferences, interviews, and etcetera.

· The Social Watch 2004 Report was launched in April 2004, during the ECOSOC meeting in New York and at the Bretton Woods Institutions spring meetings in Washington.

· The Social Watch 2005 Report had a pre-launching activity and the launch itself. The CC decided to launch and Advance Report at the United Nations in N.Y. in June during the Civil Society Hearings before the 2005 UN GA to introduce the Benchmark as an NGO statement. Many members of the CC passed the selection process and were accredited either as speakers or as participants for these important Hearings. The launch of the full report was held in September, in the framework of the Millennium +5 process.

· The 2006 Report was launched a few days ago in the framework of the WB and IMF meeting due to its core theme and is going to be launched during the Sofia SW Assembly, too.

Concerning the task of overseeing and supporting the Secretariat in its work, the CC has held two to three meetings per year and the same amount of conference calls to deal with different issues, including the review of Secretariat’s reports on activities, finances, projects and programs of work of the networking, research and editorial teams of the Secretariat. The CC has commented and advised on these issues according to the working plan, priorities and needs. For instance, the CC oversaw the Secretariat’s pilot project of liaising between the Social Watch national groups wanting to engage in MDG campaigning and the UN-based MDG Campaign. On finances, the CC reaffirmed the principle that the Secretariat should not fund or act as a channel for funds for national groups, but advises that regional capacity building activities and others should be supported when possible, like the Social Watch strategy meeting held in Uruguay in October 2004 in which many watchers could participate.

Regarding the recent external evaluation of Social Watch, the CC discussed the terms of reference prepared by the Secretariat before approval, met with the evaluators, answered to interviews, and followed up the process.

Finally, on the task of stimulating the emergence of new national Social Watch coalitions and strengthening existing ones we would like to highlight the CC decision of co-opting a CC member –as agreed in Beirut- This is the case of Genoveva Tisheva from Bulgaria, as the CC objective was to strengthen Eastern Europe participation. We are now taking important steps in this sense by holding the III Social Watch General Assembly here in Sofia. The CC has also worked on the preparations for the GA (dividing itself in sub-committees on logistics, programme and substance) and contributing with the elaboration of some of the background and strategy papers that we are going to discuss during these four days of work.

4.
Challenges arising from the experience

The following are some issues that are being raised by SW members as well as from the experience of the CC, which need to be addressed at some time:

· The regional composition of the CC was decided to guarantee that decision making processes are regionally informed, and it was clearly set and agreed – since Rome – that no regional representation or coordination was implied. However, during informal consultations and regional or sub regional meetings, some national coalitions expressed a concern for greater functioning of SW at the regional level and the need of strengthening regional dynamics. How this is responded to should be sensitive to the fact that CC members are also active and even part of national focal points of SW, and regional work could add significantly to the demands of their time. Secondly, regional work should complement national and global SW activities rather than distract from them.

· There is also a sense that the communication between the CC and national coalitions could be improved. For instance, like the Secretariat does, the CC could periodically and concisely inform about its meetings and decisions. This would enable watchers be aware of the main issues under discussion, improve their familiarity with the issues and how the CC is offering leadership in between assemblies. In this way, also the sense of ownership among watchers, transparency and accountability within Social Watch would be improved.

· Capacity building of the national groups and their member organizations should not be only a Secretariat responsibility, but a possible contribution of the CC, too. CC members possess diverse political and technical expertise that could be used. Such an involvement could contribute to strengthening the linking of local, national, regional and global perspectives. The CC and the Secretariat could co-opt other watchers to help in this task according to the capabilities that need to be built or strengthen.

PAGE  
— 4 —


[image: image1.png]