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INFORMATION ABOUT PROCEDURES

1.
Decision-making

All efforts will be done to achieve consensus. In order to facilitate the assessment of whether there is consensus or not on any issue, participants will be provided with coloured cards: Green, blue, yellow, red, meaning.

GREEN:  I agree enthusiastically

BLUE: I can live with this decision

YELLOW: I don’t like it, but can live with it (does not block consensus if the rest is happy)

RED: I strongly disagree and I am ready to block consensus

The chairperson can when needed ask for a “show of colours”, which is not a vote but can be useful to determine if the group is happy with a certain formulation or further discussion is needed.

If no consensus can be reached (after reasonable discussion time there are still red colours being shown) and a decision is still needed, as a last resort a vote can be taken (by show of hands) on the basis of one vote per national delegation including the potential members. Observers and secretariat staff don’t have a vote. Observers can be recognized to speak at discretion of Chair.

2.
Election

The Coordinating Committee is made up of people nominated by the six regions and elected by the General Assembly as a whole.  

The final election/approval by the Assembly is confirmed after review of nominations to assure:

· Gender balance.

· That nominees have confidence of the region

· That nominees are willing to serve.

· That nominees represent the capabilities necessary to pursue the work.

· of the Coordinating Committee effectively.

· That renewal (in principle 1/3 or 4 of the members are new at each Assembly) is assured.

Regional groups should consider their nominees in the next two days, preparing to make the nominations public no later than the last afternoon session on September 25.  

The final election/approval will be made on the morning of September 26.  The new (and old) members of the CC will meet on the afternoon of September 26.
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