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REPORT OF THE 3rd GENERAL ASSEMBLY

Sofia, September 2006
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1.      Introduction
Social Watch is a network comprised by more than 60 national coalitions of civil society organizations (Watchers), which means more than 400 organizations. Four main structures can be identified within Social Watch: the General Assembly, the Coordinating Committee, the International Secretariat and the national coalitions. Alongside these structures, a spontaneous process of regional-level organization is taking place in different regions.

Social Watch organized its first General Assembly in Rome in 2000, the second in Beirut in 2003, and the 3rd General Assembly was held in Sofia, Bulgaria on 23 to 26 September 2006. The Bulgarian Gender Research Foundation/BGRF hosted the Assembly and received more than 100 participants from around the world.
The Social Watch Assembly objectives were the following:

· Assess the work carried out so far
· Identify the context
· Define perspectives and a working plan.

· Constitutional aspects (elect a new Coordinating Committee; define the mandate and roles of the Committee, Secretariat and members).
The Social Watch Assembly discussed and adopted a medium-term (three-year) strategy for Social Watch and an action plan to implement it. Under “strategies” we discussed our advocacy priorities, which in turn are based on our collective understanding of the current international context. The participation of Social Watch in global alliances and campaigns was also part of the strategy discussion, particularly but not exclusively the GCAP and World Social Forum. Finally, there were also inputs for “internal strategies”: what capacities do we need to develop for our priorities, how we sustain the activities of the network, etc.
The Assembly had structured plenary sessions, workshops and small group meetings, many of which were spontaneously organized. A considerable amount of time was allocated for “open space” activities, freely organized, where the main rule was the Law of Two Feet: if at any time the participants found themselves in any situation where they were neither learning nor contributing, they were to use their two feet to move somewhere else. This could mean moving to another group, or even outside into the sunshine. We agreed that unhappy people are unlikely to be productive people.
The decision-making process proposed at the Assembly was that of making every possible effort to achieve consensus. In order to facilitate the assessment of whether there was consensus or not on any issue, participants were provided with coloured cards -- green, blue, yellow and red -- meaning:
GREEN: I agree enthusiastically

BLUE: I can live with this decision

YELLOW: I don’t like it, but I can live with it (does not block consensus if the rest are happy)

RED: I strongly disagree and I am ready to block consensus

When needed, the chairperson asked for a “show of colours”, which was not a vote but was useful to determine if the group was happy with a certain formulation or if further discussion was needed. 

It was also proposed that if no consensus could be reached (that is, if there were still red cards being shown after reasonable discussion time) and a decision was needed, as a last resort a vote could be taken (by show of hands) on the basis of one vote per national delegation. Observers and Secretariat staff did not have a vote. This instrument was not implemented, since all decisions were reached by consensus. 

2.      Participants
The Assembly brought together over a hundred Watchers from all over the world (see the participants list annexed). Some were “veterans” with over ten years of involvement in the network, others were considering joining. Human relations were recognized as extremely important and they consolidated during the “open spaces”, informal meetings and conversations and extra-hour self-organized dancing and drinking for which no reporting is available.
Instead of a boring round of presentations, during the first morning of the Assembly participants had an opportunity to get to know each other in an “open space” called the “social market”, with one table for each national delegation to show their publications, posters, campaigning materials, photos, videos, etc. People were free to stay at their tables, sell their products or give them away (or maybe just show them, if they didn’t have extra copies of their materials) and talk with other people, or to walk around and see what the others were exhibiting, meet old friends, make new ones, ask questions, find things in common, and so on.
3.       Reporting to the Assembly
The main reports to the Assembly were the following:
· Report from the Secretariat (see Annex 2).
· Report from the Coordinating Committee (see Annex 3).
· Report from the evaluators (see Annex 4).
The Secretariat reported on the finances and the main activities and results from the last three years. Each working team of the Secretariat (editorial, social sciences and networking) addressed the main challenges of their work.
The CC reported on all of the work undertaken to provide political leadership in between assemblies, as well as its involvement in overseeing and supporting the Secretariat and the main challenges arising from the experience. 
The external evaluators (Eva Friedlander and Barbara Adams) presented the main results of the external evaluation carried out in 2006 to evaluate the network during the past five years. They proposed several recommendations and exchanged opinions with the participants.
4.      Workshops
Decision-making and reports were certainly important, but plenty of time was allocated to workshops. 
Workshops were organized on the basis of consultations with the Watchers about their needs and priorities. The workshops held during the Assembly were:
1. Indicators: what they show and how to use them
2. Social, Economic and Cultural Rights
3. Financing for Development: the coming campaigns
4. Gender advocacy at the UN

5. Gender in Social Watch

6. National level advocacy
7. Constitutional aspects – the network and membership

8. National level fundraising

9. National budget-watch processes
10. IANGO Charter (presented by Action Aid)
11. KIC projects (presented by Oxfam Novib)
Participants were free to participate in the workshops that appealed to their own interests. All of the preparatory information and the main results of the workshops are annexed (see Annex 6).
5.      Main Discussions
The main discussion was around the future strategy of the network and how to interlink and strengthen the different levels of work from the local and national to the regional and global dimensions. 
Several members expressed their interest in sharing thoughts about the WSF and GCAP and Social Watch’s participation in them. Prof. Edward Oyugi (Social Watch Kenya) presented the main guidelines and challenges for the 7th WSF to be held in Nairobi and the plenary supported the involvement of Social Watch to support its organization. Concerning the involvement of the network in the Social Forum process as a whole, it was agreed to participate as Social Watch in the World Social Forum and in regional and national Social Forums, in pursuit of the network’s priorities.

Concerning GCAP, the Secretariat presented a historical summary of Social Watch’s participation in GCAP since its creation in Johannesburg, including the decision adopted at the Strategy Meeting in Montevideo immediately after Johannesburg to take part in GCAP and support the participation in it of national Social Watch coalitions wishing to do so.

Different assembly participants expressed their views on GCAP, the balance of achievements and problems during 2005 and the new challenges in 2006, when Social Watch became a member of the GCAP International Facilitation Team as one of the six international networks represented, together with several members of the CC and national coalitions that are also part of the IFT.

Since time was limited and not everybody could be heard, a “show of cards” was requested as a sort of opinion poll (and not as a vote on any motion) to be taken into account by the CC in the elaboration of the new plan of action and the determination of priorities.

Two questions were asked:

1. What is your opinion about the contribution of GCAP in your country? 
2. What is your opinion of the contribution of GCAP at the global level?

The meaning of the cards was established as follows:

GREEN - very positive

BLUE - positive

YELLOW - somewhat negative

RED - negative

The show of cards produced the following results:

On the first question:

RED: 13

RED and YELLOW: 4 (both cards shown simultaneously)

YELLOW: 8

BLUE: 2

GREEN: 2

On the second question:

RED: 5

YELLOW: 15

BLUE: 3

GREEN: 0

The new and old CC met after the GA and agreed that we need to undertake a substantial discussion to define our role in GCAP, taking into account the reactions of the GA. We need to discuss how much energy we are going to put into GCAP after the mobilization month in 2006, where the different launches of the report were our main contribution.

6.      Strategic Framework 2007-2009
The discussion of the strategy background document was a key moment, in which all of the Watchers worked together to draft the new strategy. 

The background document was prepared by the CC and the Secretariat, and a small committee processed all of the Watchers’ comments during the first session. The second session was an interactive discussion where all of the Watchers joined in drafting a change-tracking version of the original document. All of the changes suggested during this session were incorporated to produce the final version (see Annex 7). 
The main contents of the Strategic Framework are the following: 

Social Watch has a mission statement as the framework for its work. The Beirut Assembly (October 2003) reaffirmed this mission statement. It continues to be valid for the next phase, while a particular emphasis on the rights-based approach has been added: 
“Social Watch is an international network of citizens’ organizations struggling to eradicate poverty and the causes of poverty, and to ensure an equitable distribution of wealth and the realization of human rights. We are committed to social, economic and gender justice, and we emphasize the right of all people not to be poor.

Social Watch holds governments, the UN system and international organizations accountable for the fulfilment of national, regional and international commitments to eradicate poverty.

Social Watch will achieve its objectives through a comprehensive strategy of advocacy, awareness-building, monitoring, organizational development and networking. Social Watch promotes people-centred sustainable development.”
Principles

· The reference framework for Social Watch comprises the international commitments that came out of major UN conferences, particularly the World Summit for Social Development, the Fourth UN Conference on Women and the Millennium Summit, and the UN Human Rights Conventions (particularly the International Covenant on Economic, Social and Cultural Rights and the Convention on the Elimination of All Forms of Discrimination against Women).

· The focus of Social Watch needs to be clearly defined to enable complementarities with other networks and movements. This is essential not only to facilitate mutual cooperation, but also to ensure the specific contribution of Social Watch to the global social movement.

Main Focus

Therefore, the main focus for Social Watch should be on:

· The social dimension of globalization and of market-driven policies

· Identifying and attacking the root causes of poverty, social exclusion and gender inequality

· Identifying and promoting policy alternatives towards economic, social and gender justice

Target Institutions

The principal target institution for Social Watch is the UN system. The focus of Social Watch concentrates on the intergovernmental processes and events that are relevant to the main objectives of Social Watch, among others, the gender and human rights bodies. In addition, this includes the Peacebuilding Commission and the involvement of Social Watch in the events and processes of other institutions, such as the BWI and WTO, and in interregional trade negotiations. 

7.      Elections
The Coordinating Committee is made up of people nominated by the six regions and elected by the GA as a whole. 
The principles approved by the Assembly for the election of the new CC were that regional groups considered their nominees during the first two days of the GA and proposed their nominations to the plenary. 
The Assembly confirmed the resulting list as a whole, after making sure that:
· It was gender balanced.

· The nominees were willing to serve.

· The nominees represented as a whole the capabilities necessary to pursue the work of the CC effectively.

· Some degree of renewal was ensured (approximately 1/3 of the members should be renewed at each Assembly).

On the morning of 26 September, the General Assembly approved the following members nominated by the regions:

· AFRICA: Emily Joy Sikazwe (Zambia) and Edward Oyugi (Kenya)
· LATIN AMERICA: Iara Pietricovsky (Brazil) and Areli Sandoval (Mexico). In 2008, Areli will be replaced by Javier Gómez (Bolivia).

· NORTH AMERICA: Alexandra Spieldoch (USA) and John Foster (Canada). In 2008, John will be replaced by Armine Yalnizyan (Canada).

· ASIA: Thida Khus (Cambodia) and Arjun Karki (Nepal). Asia further recommended to the CC that Leonor Briones (Philippines) be co-opted as a member for one year to ensure continuity.
· EUROPE: Genoveva Tisheva (Bulgary) and Jens Martens (Germany). Europe recommended that Mirjam van Reisen, from Eurostep, be coopted by the CC.

· ARAB REGION: The Arab region decided that more consultation is needed. In the meantime Hassan Sayouti from Espace Associatif (Morocco) and Ziad Abdel Samad from ANND (Arab NGO Network for Development, based in Lebanon) continued serving on the CC as provisional members. After the GA, Espace Associatif communicated that Naima Benwakrim will be their new representative on the CC. 
8.      Evaluation
We asked the participants not only to evaluate the assembly in general but also to point out the most important elements, and the ones that they consider could be improved in subsequent meetings. We also were interested in the projects or actions that participants will carry out because of coming to the assembly. These are the results: 
1. Rate the assembly choosing a score between 1 and 10.
None of the participants gave the assembly a score of under 7 points in the overall evaluation; 27% of them thought that the assembly was Very Good (8), 40% said that it was Excellent (9), and 22% rated the assembly as Perfect (10).
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2. What were the most important elements of the Assembly in your opinion?

Regarding the most important elements, the participants gave first place to the opportunity to take part in planning the strategy to be followed in the upcoming years. The workshops and sharing of experiences were also highlighted, as well as the opportunity to meet people and make contacts. 

Among the most important elements, the participants also mentioned the level of the discussions and the opportunity to learn more about the way Social Watch works, which was particularly useful for the several “newcomers” that attended the meeting in Sofia.

The other elements mentioned were:

· Logistics

· Clear diagnosis of the relevant problems 

· Number of participants

· Organizational development 

· Regional work

· Coherence among different levels (national, regional, international)

· Choice of Sofia

· Proposals for further reports.
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3. What are the things to improve for future assemblies?

Among the things to improve the participants mentioned:

· Include translation in workshops 

· Include environmental problems

· Ensure cooperation of immigration authorities 

· Single rooms for participants

· Adhere more closely to the established schedule 

· More leisure and social activities

· More workshops

· Shorten the Assembly

· Include contact details in the list of participants

· More information on logistics

· Give workshops titles that more clearly reflect their content.
4. What are you planning to do after returning from Sofia?

· Strengthen/be more in touch with SW National Coalitions

· Expand the network

· Improve SW regional work

· Work with greater motivation

· Share results in my organization

· Make SW more visible

· Increase activities at the national level.
9.      Annexes
ANNEX 1: Participants List

ANNEX 2: Secretariat Report

ANNEX 3: CC Report

ANNEX 4: External Evaluation Report

ANNEX 5: About Social Watch

ANNEX 6: Workshops information and main results
ANNEX 7: Strategic framework 2007- 2009
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