WORKSHOP

"Building an Asian community of practice on monitoring and budget

analysis"
09-11 July 2007 Phnom Penh, Cambodia

Organized by SILAKA and Social Watch
in collaboration with OXFAM- Novib/KIC

PARTICIPANT’S QUESTIONNAIRE

SYSTEMATIZATION OF EXPERIENCES
To be submitted before 3 July, 2007

Congratulations on being selected to participate in the workshop. Since this workshop is based on the exchange of
knowledge contained in specific practices, please fill in this form as fully as possible so that we can make the most
of it. If you have any queries about how to complete it, do not hesitate to contact us. Thank you.

Participant’s Questionnaire Systematization of Experiences

I. Personal and Contact Information
(Please check your personal and contact data)

Gender |F M/ |*

Name(s) Sophany

Surname (s) | Leang

Nationality Cambodian

Name of the Organization/Movement/Community (and Acronym)

Women's Media Center of Cambodia

Describe your current position in the organization

Senior Producer

Does your organization take part in or does it have bonds with local, national, regional or
international networks? If so, which?



yes we're local, national, regional and international networks

I1. Description of experiences and selection of a practice:

Please answer the following questions. Use the necessary space.

What is a practice?

We understand a practice to be a process, strategy or activity of an organization or a group of
organizations to achieve social change. A practice may vary from an agricultural technique or an
educational method to more complex processes like international coalition building. Its scope
may be limited, but it may also correspond to entire projects or programs.

1. ¢Which are the principal fields of expertise of your organization? (E.g., social development,
human rights, budget monitoring, sexual and reproductive rights, etc)

social development, human rights, sexual and reproductive rights

2. ¢ Which are the main strategies used in your organization? (E.qg., education, research,
campaigning, advocacy, lobbying, satisfaction of specific demands, etc.)

education and advocacy as a mass media

3. Among the activities and experiences of your organization, please chose one you consider
relevant to be transmitted to the other participants. The practice selected should be a specific
action, plan, intervention or process in one of the four topics that will be explored in the
workshop (ESCR, Budget analysis, monitoring, and advocacy). And you should be able to divide
it into the following elements:

a. Summary of the practice (no more than 5 lines, please).

ESCR, we're give Social information, truth about the violence from all provinces in Cambodia.
the group established as a networks and supported academics and students affiliated with various
academic institutions to co-work with community leaders to find alternative solutions to the
problems by our program. New generation academics have been encouraged to choose their study
topics that will improve the tension and reduce conflicting parties’ distrust and desire to use
violence. Exchanges of knowledge and experiences among relevant agencies and individuals have
also been conducted to analyze the information and disseminate to the wider society to provide
social space to find facts about the people in provinces or our listeners.

b. Motivation: Situation or problem that the practice aimed to resolve.

by TV and Radio Program

c. Objective(s)

our listeners can changes their activities & peace living




d. Strategies used to solve the problem or situation.

1. Building relationship among people, collaborative activities participated by local communities
and those shared by communities .

2. Providing idea from our Expert alternative solutions to the problems by on air program on
Radio

3. Communicating with the areas outside out reach area.

4. networking with other NGOs and Government sector.

e. Resources (financial, human, materials, etc.).

Local and Partner financial

f. Level of action (local, national, regional and/or international, and if there are any
relations among them)

local and all

g. Brief description of the process (main activities, beneficiaries, when and where it
was carried out, methodology, collaboration with partners, etc.).

1. Building relationship among people, collaborative activities participated by local communities
and those shared by communities .

2. Providing idea from our Expert alternative solutions to the problems by on air program on
Radio

3. Communicating with the areas outside outreach area.

4. networking with other NGOs and Government sector.

h. Main results and changes made during the implementation (if it is still running,
please comment on the potential outcomes, obstacles, etc.)

relationship among people, collaborative activities participated by local communities and those
shared by communities .

3 Evaluation of the Practice.
1. What is the general evaluation of the practice? Was the practice successful in achieving the
objectives stated? Was the situation/problem resolved?




The process of peace building just started and healing.

2. What were the key factors for success or failure?

People participation in all levels.

3. What are the major lessons learned?

Participation




